Violence (Stefan Winkler)
Terrorism
Definition:

· Terrorism is the use of force or violence against persons or property.

There are many different types of terrorism:

· political

· religious

· …

· Terrorists want to create fear in public / among the general population so that nobody acts against them. Convincing the citizens that their government is unable to stop the terrorists is one big goal of an attack.

· Terrorists want everybody living there to know why an attack has happened. The citizens should believe it is correct what the terrorists are doing.

· Today a lot of different attacks can be committed like a bomb explosion, cyber attacks and the worst case can be the use of chemical, biological or radiological weapons.

· An attack always happens at a place where many people are. Popular targets are large cities, airports, military facilities,...

· Suicide bombers are more common than ever, this means a terrorist carries a bomb on his body and if many people are around him, he kills himself and a lot of other innocent people because his god has commanded him to do so.

Death penalty
· Death penalty means that a person gets killed because of performing a horrible crime like murder, kidnapping and so on.

· Only in a few countries in the world capital punishment is a legal action to punish a person.

· Executions are often a public event, where everybody can attend. This is because people should be frightened off and not perform any crimes.

· It is more expensive if you confine the person for the whole life than to kill this person. In some cases the death penalty should not be executed because if new evidences appear and the person gets discharged, nobody can call off death.

· Executions are murders, too. This is wrong and against many human rights and ethical standards.

· Convicts usually spend 10 to 15 years on death row before they are executed.

Hooliganism

· The first hooligans appeared in England. These organisations were sometimes religiously motivated. 

Hooligans sing and shout to motivate the football team and also fight against other hooligans.

· If there is a football match, most of the hooligans are drunken and if there are enemies from another football team, they get very aggressive and go on a rampage.

· At matches of some special teams like Glasgow, the police have to keep the surrounding of the stadium safe because there are a lot of hooligans who damage things or also injure people.

· Especially in the stadium the audience has to be protected from hooligans. The hooligans are sitting in a separate sector which is covered by nets and security men are watching them.

· It's necessary to check that the hooligans have no firecrackers or weapons with them.

School Violence
What is sad is that school violence needs to be a concern at all. The fact is, violence of one sort or another is part of many schools today. Fortunately, this usually involves only a small group of people fighting amongst themselves. In a recently completed study of the Class of 2000, CBS News found that 96% of students said they felt safe in school. However, 22% of those same students said that they knew students who regularly carried weapons to school. 

This does not mean that students did not fear a school violence incident like Columbine. 53% said that a school shooting could happen in their own school. How good are the students' perceptions? How widespread is school violence? Are we safe in our schools? What can we do to ensure safety for everyone? These are the questions this article addresses. 

When teachers, students, and law enforcement officials were asked about their feelings about school violence in the Metropolitan Life Survey of the American Teacher: 1999, they revealed that their overall perceptions were that violence was decreasing. However, when asked about their personal experiences, one-quarter of the students reported having been a victim of a violent crime in or around the school. More scary yet, one in eight students had at some time carried a weapon to school. Both of these statistics were an increase from the previous survey conducted in 1993. 

We must fight against this complacency without overreacting. We must fight to make our schools safe. But what can we do? 

1. Cultural Awareness (Erhard Grünzweil)
Best Shots p. 111/112 & p. 158 to 165
Generally every country has its own common gestures. Some of them are also usual in other countries and some are only common for this country or area.

1.1. North America

· They shake their hands when greeting one another with a firm, solid grip.

· North Americans look others directly in the eyes while greeting and conversing. If you do otherwise it means you are shy or weak, or show a lack of warmth.

· To signal “Hello” or “Goodbye” they raise their arm and wave with an open hand.

· To beckon somebody North Americans wave and then turn the hand to make hand scoops inward. Another beckoning motion is to raise the index finger (palm to the face) and make a curling motion with that finger.

· “Peace” or “Victory” displays the index finger and the middle finger in the shape of a “V”.

· If you put your thumbs up it means “Good job!”, “O.K.!”, “Great!” or many other similar things.

1.2. Austria

· If you meet or leave somebody in Austria, you shake hands. It is polite to shake hands with the lady first and you have direct eye contact.

· Men may kiss a woman’s hand when meeting. But usually closeness or back-slapping isn’t common.

· Chewing gum in public and hands in the pocket during a conversation should be avoided.

· Austrians keep the fork in the left hand and put the food on it with the knife.

· Beckoning somebody is done by raising the hand and the index finger.

· It is rude in Austria if you place your hands on your lap during a meal.

· You have to place your knife or fork next to your plate when you finish eating.

· Two fists mean “Good Luck!”.

· You signal “One” with an upright thumb.

· “You’re crazy.” is shown with the index finger against your forehead.

1.3. China

· In China now shaking hands is probably the customary form of greeting, but don’t be upset if the Chinese don’t smile. Hugging and kissing when greeting and in general body contact is uncommon. In Asian countries it is more common to press the own palms together. 

· Exchange your business card and present it with both hands. It should be translated into the Chinese language.

· To display affections is very rare but you may note people with the same sex who are walking hand-in-hand. This is a sign of friendship.

· Posture is important.

· During a conversation the Chinese will stand much closer than Westerners.

· Don’t be surprised if you are greeted with clapping.

1.3.
Brazil

· A warm handshake is the traditional greeting in Brazil. Women friends will add a light kiss on the cheek, with married women both cheeks.

· Touching of the elbow or forearm and often a pat on the back is also usual.

· Don’t forget your business cards.

· During meetings you will get many small cups of strong coffee.

· It is a touching society.

· On the street you can wave but don’t shout a greeting and don’t chew a gum in the public.

· Hand and body gestures:

· Forming a circle with the thumb and the forefinger is as rude and vulgar as punching the fist into a cupped hand.

· When a Brazilian man signals that he sees a pretty girl he will form his both hands to a telescope and look through it.

· You have to wrap your fingers into a napkin before you pick up any food.

1.4. Canada

· A firm handshake and direct eye contact is normal. But sometimes women just say “hello” without a hand shake.

· People will stand about half a meter apart when they are talking.

· For normal there is no casual touching. There are some exceptions, if they are good friends or good friends haven’t seen each other for a long time.

· Good eye contact is important.

· Usually men will rise when women enter a room.

· Canadians are described as “friendly”, “somewhat reserved” and “on the conservative side”.

· Excessive gesturing isn’t common.

· Men will sit with leg crossed.

· Beckoning is done by raising the hand, fingers pointing up and palm inward, and motioning the fingers toward one’s face or body.

1.5. Saudi Arabia

· A light and sincere handshake with the left hand touching the forearm, the elbow, even the shoulder or kissing the cheek is common between men.

· Probably, a Saudi man will not introduce a veiled woman.

· The traditional greeting “salaam” is done by using the right hand to touch the heart and then the forehead in one upward sweep accompanied by saying “salaam alaykum” or “peace is with you”.

· People of the same sex will stand close together.

· “Yes” is signaled by swiveling the head from side-to-side and “No” with tipping the head backward and clicking the tongue.

· Avoid pointing or signaling with the hands too much.

· If a Saudi interrupts a meeting he is going to pray.

· Women are not permitted to drive vehicles.

· Eye contact is important.

· The left hand shouldn’t be used for eating, handing over gifts or anything else, it is the hand for bodily hygiene there.

· Don’t cross your legs or put your feet up on furniture, this means disrespect.

· Avoid showing the sole of your shoe to another person. This is insulting.

· Don’t show intimate areas of your body.

· Smoking of cigarettes in public isn’t common. Sometimes you can see water pipes.

2. 
Racism

Racism means that there are people who think that there are differences between them and people from other countries or ethnical, religious or racial background. In Austria many people mean people from southern or eastern countries when they think about foreigners. These foreigners often get discriminated against by natives. 

2.1. Reasons

But there are different reasons for migration. Many people are taking refuge because of a war, political, ethnical or religious persecution in their home countries. Other reasons are better working conditions and higher salaries in the target country.

2.2. Types

There are different types of racism:

· Sociological
This means that people are separated in different races, for example white and black. And the minority race gets discriminated.

· Xenophobia
Is the hatred or fear of foreigners or strangers because of their culture or politics. These people don’t like anyone from another country.

2.3. “Genfer Flüchtlingskonvention” 

(Convention related to the Status of Refugees)

The rights of migrants/refugees are regulated in this convention:

· No nation is allowed to send migrants back to their country if they are persecuted because of ethnical, religious or political reasons or their life will be endangered.

2.4. Asylum

· Asylum is a human right. 

· Everybody is allowed to request shelter in another country if he is politically, ethnically or religiously persecuted. 

· An asylum-seeker is somebody who is looking for a new home and wants to stay for a long time in a foreign country.

3. 
Current Article
UNHCR calls on Austrian parliament to modify draft asylum bill

Briefing Notes, 1 April 2011

This is a summary of what was said by UNHCR spokesperson Andrej Mahecic – to whom quoted text may be attributed – at the press briefing, on 1 April 2011, at the Palais des Nations in Geneva.
UNHCR is worried about new draft changes to the Austrian Asylum Act that further restrict asylum seeker rights and could, if implemented, be harmful to the interests of children in particular.

The changes under discussion are the fourth set of revisions since the Asylum Act entered into force in 2006. The draft is set to be discussed in Parliament next week and is scheduled to be adopted in April 2011.

Of particular concern to us are provisions that would require all new asylum seekers to stay in a reception centre for up to seven days, with possible detention for anyone who breaks this rule. This would in our view constitute an unjustified restriction on freedom of movement. It could also prevent new asylum seekers from being able to get freely chosen legal advice or support. Even a child awaiting the outcome of an asylum application and whose parents already reside legally in Austria would be affected by this new law. Families could be separated for up to a week.

A further problematic aspect of the bill concerns detention of children. While children below the age of 14 are not affected by this, those between the ages of 14 and 18 may be subject to being detained. UNHCR calls on Members of the Austrian Parliament to give priority to the best interests of the child to ensure compliance with the UN Convention on the Rights of the Child and the EU Charter of Fundamental Rights.

http://www.unhcr.org/4d95b52e9.html

Technology in the third world

(Gerald Kapfer)

Hippo Roller:

The Hippo roller is a South African invention, which in essence is a plastic barrel with a handle. Placed on its side, it can be filled with water and pushed along like the wheel of a wheelbarrow. Women find they can roll four times as much water in a Hippo Roller as they used to carry in buckets on their heads, so they make fewer ten-mile treks to the water hole. In some South African villages, young men think the Hippo so cool that they have started fetching the water themselves.

Clay oven:

Clay ovens are more fuel-efficient than cooking pots balanced on stones, saving poor families hours of gathering firewood each day.

Syringes:

Plastic syringes with ratchets to prevent re-use stop infections from being spread by dirty needles.

Power grid:

Big dams and power stations tend to supply the national electricity grid, which often does not extend to poor people’s homes. Many national grids in developing countries are publicly owned and broke, and therefore unlikely to bring electricity to rural homes in the foreseeable future. But there may be an alternative: micropower. Small turbines on small rivers can provide enough energy for medium-sized villages in Sri Lanka or Peru. The poor are prepared to pay for electricity, even though most micropower schemes still need to be subsidised. Deregulation could help. The abolition of public power monopolies would leave micropower generators free to sell surplus electricity to the national grid, raising money and perhaps easing power shortages elsewhere.

Green Machines:

Farming by satellite

The mobile salinity assessment vehicle (MSAV) is the newest agricultural vehicle.

It has only one purpose: to reduce the salinity of the fields. Salinity is the accumulation of harmful salts and other chemicals in soil. In traditional farming herbicides are uniformly dispersed across a whole field. This causes high salinity in some areas of the field because maybe these areas are already weed-free. The MSAV is able to measure salinity and so it is able to adapt the amount of herbicides. This can improve crop yields drastically, because too high salinity is bad for the crops.

Growing gasoline

Biodiesel could be an alternative to conventional fuels in future. 1 kg of  conventional diesel emits more than four times as much carbon dioxide than rapeseed biodiesel. The problem is: biodiesel is not yet cost-efficient.

A French engineer developed a car which not only runs on thin air, but improves air quality to boot. It has  a tank filled with 300 litres of compressed air. In addition to a combustion chamber, the zero pollution taxi has an expansion chamber that compresses air at high temperatures. A small quantity of this compressed air is then injected into the combustion chamber at room temperature, producing a rise in pressure sufficient to drive the motor’s cylinders. Mexico City has already ordered 40.000 Z.P. taxis to fight the high air pollution in the city.

Bugs in a jug

The principle seems to be quite easy. You have to breed the special bugs and then stop feeding them. After some time they are hungry and you can throw them into the polluted water. The bugs just start chomping away on the waste. This process is exogenic and with the created heat you can, for example, heat buildings. After this process the water is clean again. You can only clean non-toxic water with this method, for instance sewage from a chocolate manufactory.

Ecotourism: (Best Shots, page 129)

(Daniel Gahleitner)
Definition: Ecotourism is responsible travel to natural areas that conserves the environment and improves the well-being of local people.

First, ecotourism should involve the travel to natural destinations, which are often remote areas. These areas are usually under some kind of environmental protection. 

In fact every form of tourism causes damage. Ecotourism attempts to reduce this damage in form of using recycled materials and renewable energy. But also the number of tourists is regulated, to ensure limited damage to the environment.

Another goal of ecotourism is to build the people’s awareness, because ecotourism also means education for  the tourists and the local people. This can be realized by the operators who should supply travellers with some information about the destination area before departure. This information should help the tourists to learn about these areas and the people living there, but this should also lead to a decline of their negative impact while visiting these destinations. 
Well trained and multilingual guides are also very important for good ecotourism. Furthermore, ecotourism provides financial benefits and empowerment for local people. 

It’s consequential that the remote areas of ecotourism will only survive if all of the involved people are happy. This can be realised in form of improving the infrastructure in these areas. Restaurants and other concessions should run in partnership with communities surrounding these tourist destinations.

One of the most important tasks of ecotourism is to respect the local culture of the remote areas. Whereas mass tourism often has negative effects on the society, ecotourism tries to be culturally respectful. 

Link zur Seite über Ecotourism:

http://www.untamedpath.com/Ecotourism/what_is_ecotourism.html 
Future developments: (Best Shots, page 129)

People: The world’s population is projected to increase to 8,2 billion until 2025. In general the Asian and the African population will have the biggest growth in the following years. Also the change in the age structure is very interesting.
Until 2025 the percentage of people under age 15 will decline to 15%, whereas the percentage of people aged 65 and over will rise to 10%. 
African sub-Saharan population is expected to increase from 500 million to 1.2 billion by 2020, but the ability to support all of these people is expected to continue declining.

Energy: If we continue current energy politics experts predict this to happen: The primary energy use (of fossil fuels and other sources) will continue rising, but also the carbon emissions will reach a peak of 20 billion tons until 2100. But on the other hand, if we radically change energy policies the opposite will happen: The use of fossil fuels will be dramatically reduced and the main part of the energy used will be other sources. Also the Carbon emissions will sink to nearly one billion tons until 2100. But to achieve these values until 2025 we have to reduce our coal use by 73% and our oil use by 20%. Furthermore, we will have to phase out nuclear power and use renewable energies as primary sources.

Climate: Greenhouse gas will cause a serious threat to life on earth. To decline these emissions, industrial nations will have to reduce their fossil fuel burning by 75% until 2030. Until 2050 the global average temperature is predicted to rise by 3-5°C. Sea levels will rise and coastal megacities like London, Shanghai, New York and so on will start to disappear.

Politics: Green and feminist politics, but also the fascism forces will be growing. Most conflicts in the world will be civil wars – dominated by militarism. So in the next years there will be growing pressure for the United Nations to reform politics and try to play a democratic role.

Smart homes

by Lukas Hetzenecker

In a smart home nearly all electrical devices are integrated with each other. They are connected through a computer network and may also allow access from the Internet. 

There are many possibilities of home automation that are already common: For example you can have a centralized control of lighting and heating, ventilation and air conditioning systems.

Home automation for the elderly and disabled can provide increased quality of life for persons who might otherwise require institutional care.

Juliussen built a home that is probably the smartest house on the planet: He can call his house by telephone and then check the temperature of every part in the house and adjust the lights or the heating. When a family member comes home the arrival is announced in every occupied room. If the house was previously empty the lights are switched on. 

If any devices are damaged the system automatically calls a repairman. He can get access to the house if no one else is at home, but his progress is tracked with motion sensors.

In futures homes all devices will be connected: The volume of nearby TV or stereo systems can be lowered if the phone is ringing and the microwave could set off a beeper in the bedroom when breakfast is ready.

These devices, which make your life easier, can be in every room:

In the bedroom you can have a videoscreen that displays a plan of the house and you'll be woken up if the sensors detect an intruder.

A sensor in the bedroom of your children or of elderly people can monitor their movement and raise an alarm if something odd is detected.

The washing machine in your basement can tell any other device – for example your TV monitor – when the washing is done.

You can have a special lock in the door of your wine cellar that is only opened for adults.

Wireless programmable room thermostats reduce your costs, because they work by remote control. 

The house will use energy much more efficiently, because the window shades are adjusted throughout the day. Lighting and air conditioning is also turned off when workers leave the house. 

This allows you to reduce your electricity bill by up to 80%.

The safety and security of your home is also improved. Smoke detectors will alert a central computer when a fire is detected, the ventilation system immediately removes the smoke and the fire department is also notified. 

Technology will become less obtrusive and will be integrated into walls and furniture. 

Smart homes will become more and more popular, because they offer an impressive array of benefits.

Health care

There are many users that can take advantage of smart homes:

- People living alone who are unable to seek help in emergencies

- Elderly or disabled people who suffer from cognitive impairment

- People living in rural and remote communities with inadequate health service

- People who suffer from chronic disease and need monitoring

( impairment ... Beeinträchtigung )

Maintaining good health for as long as possible is essential. Instead of hospitalization the elderly and disabled can be assisted in their own environment 24 hours a day with smart devices. The concept of the smart home is a promising and cost-effective way of improving home care for the elderly and the disabled in a non-obtrusive way, allowing greater independence and maintaining good health. Smart homes are equipped with sensors, and/or biomedical monitors. The devices operate in a network connected to a remote center for data collection and processing. The remote center diagnoses the current situation and initiates assistance procedures as required. 

This technology can be extended to be in wearable devices to monitor people 24 hours a day both inside and outside the house.

Smart houses have long been science fiction. These houses usually have voice controls to turn on and off television and lights in any part of the house. Security is also a part of the smart house: You can see who rang the doorbell no matter where you are in the house and you always get a warning if someone steps onto your property. Smart houses also do many things automatically, such as water the plants and keep track of what has expired and needs to be reordered in the refrigerator.

There are also systems that allow you to install surveillance cameras, intercoms and extensive appliance controls without rewiring your house.

In the future, you will be able to call your house and see what is going on before you come home. You will also be able to control the house from any room. Needless to say, security will be one of the many automatic features of the smart house of the future. There will, of course, be many automatic features such as house cleaning, restocking supplies and even cooking. In the future, the house could change wall color, furniture and room configurations to suit your mood.


The successful integration of smart home systems requires careful design to ensure compatibility and that the systems meet your current needs and allow for expansion in the future.

The goal is to design a complete system that integrates within your home so that you are able to enjoy the full benefits of every individual element.

Smart home technology provides many opportunities for achieving more sustainable outcomes in home design. Managing energy and water usage can reduce unnecessary consumption in many ways: For example by ensuring systems are active only when needed, by controlling window furnishings to maximise natural light, shade or ventilation, or by activating watering systems only as needed during the cooler hours. 

Smart cars
(courtesy of 5B)

This text deals with smart cars and what they will look like in the future.

Firstly I will describe what the aim of smart cars is. A smart car should do everything alone or most of the things alone. But the technology is not so good already that this is possible.
An intelligent car has many sensors which try to minimize the possibility of a crash. For example there are distance sensors, which control the distance to the next car in front of you. If you are too close, the car applies the break or you can hear a warning signal. 

Another sensor is a voice sensor, which simplifies the handling of radio, mobile phone or the navigation tool. If you are driving and you want to call your best friend, you only have to say who you want to call and the car calls the person automatically.

The next useful tool of a smart car is for the safety. If the car realizes that you get tired, the seat will vibrate. Another way to secure your safety is that the car gets into auto-pilot mode but that is not possible yet. 

Most of the drivers want to do or have to do more things at the same time. If they drive to a meeting and they have to finish the presentation or have to practice something, an auto-pilot would be very good. 

A smart car also has to be able to entertain their passengers. The children want to play a video game or want to watch a film, the mother wants to read an online book and the father wants to read the online newspaper.
For these functions the car needs internet. But not only for this, also to update the traffic news. 

All in all a smart car has to communicate with the world. The internet connection is also necessary to update the software or for a diagnostic check from the service center.
A positive side effect is that you can lock your car or turn off the lights. One of the main side effects is that you can turn off the engine when your car has been stolen. The GPS emitter can give you the exact position of your car. The GPS is also good when you get lost, so the service center knows where you are and how you can get back home or to the next patrol station.

Another thing that is very positive is when the cars communicate with each other. If the car in front of you breaks because there is a crash, your car applies the break and you have not even seen that there has been a crash. 

One of the most important things of smart cars is the kind of power they will use. There are two main ways. On the one hand there is electric power. But electricity is not the best way for smart cars, regarding the problems with nuclear power stations. 
On the other hand there are electrochemical reactions. In this way you do not have smog, smelly exhaust and greenhouse gases. The negative effect is that you have a bad efficiency.

In conclusion, a smart car is a car with many functions which drives nearly alone and does not damage the environment.

THE CHANGING FACE OF WORK

Florian Weidinger

Using Their Hands – And Still Having to Think

In Roy Horsman’s factory, there are no ordinary factory workers. Instead of performing tedious repetitive tasks, they are busy programming computers which are doing things like turning out polished metal valves and motor shafts. CNC technology helps making parts faster and more accurately than ever. 

Nearly everyone is able to learn the skills to handle these machines. Horseman dropped out of high school when he was 14. Over 21 years, he worked his way up, to machine operator to designer to engineering manager. He started taking classes in pneumatics and electronics and read up on new technologies. After that all, Horseman gave up his salary and company car and made a go of it on his own. He bought two machines and started AFT Precision Turned Parts with a partner. Now he owns seven CNC machines and manufactures 520 different parts.

Every one of his workers has to be multiskilled, so that they can handle every kind of machine. 

Knowledge is Power

A new era is upon us. Its time for a fundamentual change in the way we work. The number of people who earn their living by making things has fallen dramatically. The service sector is upcoming, more women are in the work force than ever, there are more part time jobs, more people are self-employed, and so on. All conventional things are being challenged. 

We have only to look behind us to get some sense of what may lie ahead. Every single invention, such as the microchip, may transform our whole world. A breakthrough in biotechnology, for example, could be one of these things. 

Anyway, knowledge and information will become even more vital and the people who possess it, whether they work in manufacturing or services, will have the advantage and produce the wealth. Computer literacy will become a basic requirement for everyone who wants to work. Understanding the difference between the job fields will be the key to economic success. The future is definitely less bright for jobs on the factory floor. Most jobs created in the manufacturing sector are for managers and administrators.  

The reason for that is the move away from standardized production toward more flexible, customized manufactoring. Jobs as systems analysts, computer scientists, medical assistants, computer programmers and management analysts are upcoming, however jobs as electronic-equipment assemblers, textile machine operators, machine-tool operators and switchboard operators are disappearing. High-productivity jobs will create higher wages, whereas low-productivity jobs will have no wage growth and may be automated out of existence or transferred to a country where costs are lower. Third World skills will earn Third World wages, even in First World countries. 

Unfortunately, this process will produce more losers than winners. In Europe, many of the jobs created over the past 10 years have been part time, wich has had a dramatic effect on incomes. One answer to to income stagnation will be to increase the productivity of service-sector jobs. This will afford more knowledge and the only way to get it is through education and training that allows us to take full advantage of the technologies we now possess.

Knowledge has become an essential factor of production. If computers continue to spread through the workplace, the ability to use them will become a prerequisite to more kinds of work. The days when a company would hire someone at the age of 16, train him and keep him employed for the next 40 years are gone. It will get common to change one’s career about 6 times during a working lifetime. People are not longer prepared for a career, they get prepared for an active life. Its necessary to get a better early schooling, a stronger link between academic and vocational teaching and closer ties between schools and employers. 

The greatest failure of many rich countries has been to ignore their own warnings and to leave their economies unprepared for the future. There's no time to waste. The competitive stakes for nations are now enormous. Countries like South Korea and Singapore are educating their workers already to new standards. It's one thing to compete against a low-cost nation when you have a skill advantage- it's another to compete when your qualitative advantage is fading but your costs remain high. The nations with the lowest prices are the winners in the race for the best market position.

Job Sharing

· Job sharing makes new waves in Europe today

· Nowadays companies strive for increasing productivity and cheap workforce

· Resulting in increasing number of unemployed -> state and whole population have to pay for these unemployed (unemployed benefits)

· Limit wages and do away with overtime in exchange for more employment

· Difficulty: people might like to work fewer hours but they don’t want lower wages

Telecommuting

Telecommuting is the  practice of working from home for a business and communicating through the use of a personal computer equipped with modem and communications software. Telecommuting is a really nice form of work. You can forget the 9-to-5 rat race because you can work in the wee hours. You don’t have to wear itchy suits and ties to the office. No commuting to the office anymore, you just have to wander the way from your bedroom to your office at home. But the thing is, telecommuting is not the golden goose some savants of the Digital Age claim it is. According to the text, there are four Dirty Little Secrets you have to master if you want to be a telecommuter.

1) You are always accountable to management. That’s because when you're in the office, people expect you to be MIA from time to time. But woe unto the ever-shackled-by-technology home telecommuter. The best way for everyone to vent their frustration about your cushy deal „working“ at home, is to incessantly E-mail, voice-mail, beep and cellular-call you.

2) It's nearly impossible to work. There are so many distractions at home, that you wont get anything done.

3) It's lonely. All your friends are at work having really long lunches and chatting about all and sundry. And you are at home. 

4) If you are able to do your work or not depends on your hardware which is failing anyway.

The Changing Face of How Work Gets Done (current article)

Since the dawn of automation the focus has been on increasing productivity. Frederick Taylor, a pioneer of efficiency, started the automation movement by redefining how workers did their jobs during the industrial revolution. Taylor’s focus was on repeatability and standardization of work activities to increase productivity and consistency of work. In the decades since his death in 1915 technology has advanced his concepts to a point where it has fundamentally and substantially changed the workplace, companies and economies. Productivity gains from technology are now the primary drivers of GDP.

Within companies, automation has moved from the manufacturing floor into the back office. It then migrated into the front office and beyond to the extended ecosystem, along the way redefining how companies sell, distribute, collaborate with suppliers and partners, interact with prospects and customers, and manage their employees. 

Enterprise software applications like financial systems, enterprise resource planning (ERP), supply chain (SCM), and customer relationship management (CRM), to name a few perfected Taylor’s concepts of automation by predefining and codifying how routine, repeatable tasks were to be performed. The goal was to perform these tasks faster, more accurately and with less human involvement; theoretically to free the employee to perform higher level or more creative activities. Because of how these systems were designed, employees have to structure their work around how the systems function. How often have you been told by an accounts payable clerk, inventory manager or manufacturing engineer that they couldn’t do something because of ‘the system’? A classic case of the tail wagging the dog.

We’ve all benefited from the productivity gains of enterprise software but the gaps are glaring in product innovation, actualizing business strategy, and synchronizing company activities in light of constantly changing priorities. These are threatening not only job creation but company survival. 

What is lacking is the ability to holistically direct and manage a business from all angles – top down, bottom up and sideways. While existing systems excel at routine task automation, they do not help employees understand their current work priorities or help them to understand their role in the context of the company’s strategy. Wouldn’t companies be more productive (and fun to work at) if enterprise software proactively informed employees of new priorities based on strategy changes made by management? Wouldn’t managers be more responsive and effective if they were automatically alerted to the effect of decisions made by others and how it impacts their group and the company’s goal? What businesses need in this economic climate is automation that synchronizes priorities and actions instead of data gathering, processing, reconciling and reporting. It’s a proven fact is that workers are more productive if they can see how their role relates to achieving company goals and understand how top-down decisions impact them and the technology exists today to automate this.

Imagine if a company had an automated framework within which everyone worked. As management decides on particular courses of action, objectives and priorities are automatically cascaded down the organization and shared with employees ensuring company alignment and synchronization. New priorities are reflected not only in employee performance plans but also in their ongoing tasks lists and in departmental and team plans and goals. As various parts of the business work on actualizing the strategy, managers had real time status on the progress made across the organization. As external customer and market conditions changed, the impact on progress and business objectives was automatically assessed and employees alerted in real-time to performance gaps. 

Now let’s imagine that an event occurs that requires the strategy to be changed. That same framework is used to update the strategy and company plans. However, because everyone in the company works within the framework, the revised strategy and new priorities are immediately visible and reflected in every employee’s priorities. Questions, conflicts, inconsistencies and constraints are logged within the system by any employee. These are immediately visible, as well as their impact on target results, to other employees and managers who can collaborate on and resolve gaps and issues. 

Sounds farfetched? I don’t think so. The technology to do this is here with IaaS, SaaS, MDM and new product innovation management systems. The claim that managing strategy and alignment is by its very nature what managers are paid to do just doesn’t fit our economic reality anymore. Yet people stick to these long held corporate beliefs that “gut instinct” should be the prevailing decider of business decisions rather than real analysis. To the contrary, these are the very areas where automation can have greatest impact on business growth, profitability and employee effectiveness. If these gaps are closed, businesses could be managed with a greater degree of certainty and speed; it could dramatically change economic cycles and drive job creation. 

And that would make everyone’s job a heck of a lot less frustrating. 

Animal Testing – Genetic Engineering

Florian Guld

The future of genetic engineering

According to a group of scientists there should be a commission to watch over genetic engineering to prevent that the public opinion is not included in very important questions.

They have produced a report which includes the most controversial topics, and furthermore put their findings in a book called Engineering Genesis. Their study concludes that only committees and commercial operations decide about the future of genetic engineering, in other words the public opinion seems not to be important. They say that there should be some organization with public involvement which watches over the application of ethical values.

The SRT (Church of Scotland Religion and Technology) which included the opinions of scientists made a list of what they felt about the whole topic of “genetic engineering”, like:

· Genetic engineering was not wrong in itself

· Genetically modified food must be labeled

· There should always be some assessment of the risks associated with the technology

To sum up, they said that animals must not become mere bioreactors, research or spare-part factories.

Animal Experiments: changing mentality

After a conference in Bologna, Italy, 900 scientists decided to find a way of reducing animal experiments. At that conference they agreed on three fundamental facts. The facts are gaining popularity with the younger researchers and there is a changing mentality for these three Rs.

Firstly, there is reduction, they want to employ more efficient methods and involve not as many animals as now. Secondly, there is refinement, the need of human methods that minimize pain and stress of tested animals. Thirdly, they suggest replacement, they want to use new forms where animals are not necessary to be tested.

Besides that, there are half as many animal tests as in the 70ies. To look at this in another way, all animals which are not suitable for testing are simply destroyed and not counted. So the number of killed animals is estimated at about 5 million. A scientist, Richard McGowan, says that alternative methods of animal testing are required.

The pharmaceutical industry has been using a lot of cell tests instead of animal testing. In 1998 the UK Government wanted to end the licenses for cosmetic testing on animals. This had barely any effect (less than 0,1% fewer animals were tested), also much of the existing work is expected to be transferred to other countries where no voluntary confinement exists.

We think that a change in animal testing methods is necessary. Animals should not suffer pain for cosmetic tests, for example, and new methods must be invented. But we believe it is useful to test new medicine on animals.

Dying for a good cause?

What place does animal testing have in modern science?

For decades animals have been used to test new drugs and for research, especially to unlock the secrets of our genetic code. As a result of this, animal rights campaigners argue that such experiments are unnecessarily cruel and could be replaced with more human and modern methods of testing. Clive Page, professor of pharmacology, says that animal experiments play an important role in modern medicine because there isn’t a single drug that is used in this country today that was not tested on animals. In case animal testing is banned, the drugs will have to be tested on humans. In order to get to know the dosage many tests are needed. You cannot do that with people because the wrong dose might be toxic or even deadly.

Human testing?

Would it be possible to test new drugs on humans without getting problems with the government even if people came along and volunteered? Home office figures say that on the one hand the number of animals used in lab experiments has declined, but on the other hand the number of genetic experiments is increasing rapidly. For example, between 1990 and 1998 the number of genetic altered mice has increased from 50.000 to 440.000.

Wendy Higgis, the director of the British Union for the Abolition of Vivisection, criticizes that biotechnology companies want the license for experiments faster and more unproblematic. She says that it’s good that that process takes nine months because they are asking for a license to kill animals which involves pain and suffering for them.

Campaigners step up calls for ban on animal testing

The campaign group “People for Ethical Treatment of Animals”, called PETA, wants to forbid the use of animals for testing purposes. They say that there are no particular reasons to continue using animal testing, because they are a very poor model for the human body. For instance, 50% of all products have to be withdrawn because they have side effects on humans.

But of course there are a few benefits, too. Animal research has been used to develop medicine against diseases such as smallpox, polio, mumps and measles. Another benefit is that the animals are used to fight cancer and for creating new antibiotics.

Because of the improvement in medical research, animal testing may lose its importance in the near future because scientists nowadays can even grow embryonic stem cells of humans. They believe that cultured cells will provide new ways to test the effectiveness and safety of medicine. This could mean that they will not have animal organs anymore.

In general, scientists must obtain three licenses before the can carry out research using animals.






Armin Müller

1. The European Dimension

The European Economic Community was founded by France, Germany, Great Britain, Italy, Belgium and Denmark.  The European Union was established by the Treaty of Rome in 1957. Beethoven’s Ninth Symphony is known as the European anthem.  The Parliament of the European Union is directly elected by the people of Europe.  In the year 1995 Finland, Sweden and Austria joined the EU. The largest country in the European area is France. MEP stands for Member of European Parliament, and the European Central Bank is located in Frankfurt.
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2. Globalism

2.1 Workers of the World, Speak up

Our text deals with the social and economic aspects of globalism. All in all it is shown as a negative thing because workers in third world countries have to work for very little money for big companies. Too many people there have low skills, are poorly paid and are exploited by their jobs. If we want to improve their immediate working conditions, we should ask them what they want instead of assuming the answers. 

A number of multinational companies launched the Global Alliance in Thailand, Vietnam and Indonesia where they interviewed the workers about their plans for the future and the skills they like to learn. Most of them are young women around 20 who want better education about families and labor laws to supplement their income or start a new career after leaving the factory. The young women there want to work because they have their own income and with this their own life and so they are independent. The Global Alliance should focus on the young people around 20 to teach them these life skills and democratic values.

2.2 A Shared Vision of a Better World

The article covers social and political aspects of a globalized world. Ours is a world in which no individual and no country exists in isolation, the text claims for example. Globalization is bringing us new choices and opportunities. However, the United Nations need more power to deal with the challenges all over the world. To be able to do this, we all have to work together, because together we are stronger.  

There are different opinions if an international community does exist or not, so in this text positive and negative aspects are mentioned. Too often the international community fails to do what is needed, so in the future we have to do better.

2.3 The Paradox of Anti-Globalization

This text covers political, social and economic aspects of globalization. The general opinion of the author of this text is that globalization is good. We discussed that the protesters against globalization are not right because it brings prosperity to poor countries. Our second point is that the poor countries are exploited because free world trade moves largely from the rich northern countries to the poor south. Another important aspect of this text is that we need more globalization to find the right solutions to help poor countries.

 It is also very important that the poor countries get a better infrastructure like schools, roads and hospitals to be ale to stand on their own feet. Because trading alone will not solve all the problems of poor countries. The next aspect is that the world trade needs to be liberalized. If all markets were fully opened up to competition, then the total income of developing countries would be boosted. 

So companies would not exploit the poor countries for cheap labor.

Like the author, we think that we need one global political body, for example the G8. But the G8 today consist only of the big and rich countries and their parties. There should be partnerships with the poor south to improve the ethical standards and infrastructure of poor countries.

Furthermore, we should not wait for a meeting of the G8 but rather start in our own European backyard. Because a meeting takes too much time and often doesn’t fulfill its purpose. But we should not look only at European countries. We should also listen to the high level non European bodies.

2.4 Globalism, the Cur for War and Misery

The main problem the text deals with is terrorism and civil war in poor countries all over the world, because rich countries deny the poorer ones the chance to sell their goods in the west. In the following text you can read about some suggestions to solve this problem.

To begin with, there is the opportunity that rich international institutions help to build schools and health clinics to improve the miserable conditions.

Furthermore, policymakers are more important to reduce the poverty than many people think. For example, they could try to bargain with politicians from rich countries to increase third world help, but it is more important to give the population there incentives to improve their lives.

Last but not least, we have to face the problem with the agricultural subsidies in rich countries. If these subsidies were abolished, farm incomes and profits would rise in the poor countries. 

To sum up, the problems would be drastically reduced if the rich countries overcame their fear and abolished the trade barriers.
Marketing/Advertising



Manuel Hochreiter

Important points:

· What can it do?

· What technical specifications does it have?

· How is it different from other products?

· Who will buy your product?

· Age

· Income

Summary: Refrigerator (p. 29)

Everyone knows fridges, but this one has never been there before. This refrigerator has two doors, one inside and one on the outside of your house. This system allows food to be delivered by the supermarket, so you needn’t go out buying food yourself. 

The delivery can be done at any time, so even at night. The chief executive of Tesco, the supermarket who provides this service, thinks that their fridges will get more important, because this way of shopping is easier.

The two door system is also protected by an air lock, so burglars can’t get inside through the fridge.

When a delivery is done, the customer will be notified by an email or phone text message.

Text: Do They Beat the Clock? (p. 35)

This text compares online and traditional shopping in 4 different situations. The first paragraph is about a supermarket and an online grocery store.

To buy online was very comfortable, but anyway it took one hour to order the whole stuff and another 25 hours until it was delivered. However, fruits and fish were fresher than in the supermarket. A few days later they went to the supermarket and bought the same products and this took less than one hour.

The next test was about a conventional encyclopaedia and its online version. The online version has the big advantage that you can look up things faster than using the book version. Furthermore there is much more information in the internet and it is always up to date.

In “Round Three” they are comparing a video store and again an online version of it. Both took nearly the same time to sign up and choose the video. However, the delivery was slightly different. It took nearly 70 minutes for the online store to get the movie delivered, whereas it took them less than half of that time to go to the traditional store and get the film there.

The last paragraph is about buying running shoes. At the online store, you can choose between many different styles and even customize your shoes. However, there is a delivery time of up to 3 weeks. Therefore at the conventional store, you can walk out the same day with your new shoes on. But sometimes you have to wait a very long time until there is a salesperson available for you.

Marketing Text: External Hard Disk

The Maxtor HDX6 is our brand-new, innovative external hard disk, which sets new industry standards. It provides a storage capacity of one Terabyte. That means that the incredible amount of over 350.000 audio files or 1.500 video files can be stored on it.
Another advantage of the HDX6 is its size. Compared to other currently available products our new hard-disk is more than 10% smaller. Using the new Anti-Shock-Protection technology our hard disk is incredibly robust. While other comparable hard disks stop working when they fall down our HDX6 works unimpressed as if nothing has happened.

Waiting for big data transfers to complete was a problem of the past. Using the new technology standard USB 3.0 data transfer is about 13 times faster than USB 2.0 drives. Storing a typical video file takes only about 7 seconds. It’s a must-have that simplifies your life. 

Suddenly, e-learning is mainstream

Daniel Grobner
E-learning is a new form of bringing education to every desktop computer. Universities, schools and corporations think that the new medium brings a whole set of new organisational cultures and attitudes. 

Andrew Fluck, an IT lecturer of the University in Launceston, has been experimenting with e-learning for the past five years. He says that e-learning is starting to be seen by the students as an inevitable part of their studies, because most of them have jobs or are raising children.

Furthermore he said that students start to tell them that they need their documents online to be able to handle their demands. 

Steve Bittinger, an old friend of Fluck and a Gartner Group research director, says that in the university sector, the handwriting is on the wall and the units that fail to catch the e-learning opportunity will have no chance in the future.

Bittinger also says that now some companies are completely built around the e-learning principles. He mentions the company Cisco and explains that their employees are set in front of a computer and are expected to become so called self-starters. He thinks that this form of learning has been the result of the huge growth of this company in the last five years.

Lisa Kinter, Lotus market manager for IBM in Australia, states that the worldwide e-learning project has done a lot more than just save the company a lot money. Furthermore this whole offering takes united learning to people all over the planet. 

Furthermore, she says that IBM tries to offer their employees a mixed environment with three modes of learning: self-paced, collaborative and real-time virtual classrooms. Virtual Classroom means that students and teachers can interact online. 

Fluck also talks about the thing that e-learning has its own difficulties, which are not better or worse than face-to-face methods. Furthermore he says that you can’t just start off by giving people a username and a password, because it is necessary to start off face-to-face to give everybody a sense of identity.

Nowadays it’s not good enough for new teachers to be average computer literate, because they have to be able to teach in the internet, too.

Fluck explains that he shows them how to use computers in their job as teachers.

Website analysis

http://www.learn-english-online.org/
Navigation:

· You have an overview of the 53 lessons, divided into 11 Units

· Below there are links where you can download required programs for the site

· There you can also buy books

· You can get to a lesson by clicking on its link

· There you can see a small collection of exercises

· Some important verbs

· Often you have a button where you can check the pronunciation of the verbs

Design:

· The home page is clearly structured with the links to the lessons and a small description below each lesson

· The design is very simple ( user friendly
Target group:

· People with little knowledge of English, cause there isn’t anything in German

· You can also use it to improve your English

Access:

· Free, you don’t have to register

· You just need the required programs which you can download for free at the home page

· You can order books, but you don’t need them

Navigation:

On the start page you have an overview of the 53 lessons, which are divided into 11 units. On the bottom of the start page you can make a donation for the website. There you can also download programs which are required to do the lessons. All the programs are for free.  You can also buy books there, but you don’t need them to do the lessons.

Below that there are some instructions, which show what the special signs mean. By clicking on a lesson you get a small overview of all the exercises in this lesson, some important verbs and often there is a button where you can hear the pronunciation of the verb.

Design:

The Design is very simple. You just have to click on a lesson to see all the exercises. You cannot get “lost” on the website. The website is quite user-friendly.

Target Group:

The website tries to teach you English even if you don’t know anything. It’s even described how to make the single letters, but this will not work with someone who does not know anything about English. That is because everything is described in English. Someone who does not know anything about English cannot read these descriptions. 

In our opinion the website is good for people with a little knowledge of English, who want to improve their English.

